Management Retreat Results
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Improve worker Raise productivity score
productivity 50%]0On manager surveys 100%| 50%| 70 80 10 14% 7%
Improve turnover score
on surveys 60%]| 30%]| 80 85 5 6% 2%
Reduce turnover 50%]|Reduce actual turnover
by 10% in 6 months
following event 40%| 20%]| 10%]| 15% 5%| 50% 10%
Total 100% TOTAL ROI 19%




