Risk Management Grid

This grid is a tool you can use to assess and prioritize potential impacts on your event. Describe the event, and place it on the grid. “Red” zone
issues need to be addressed first, while “greens” can be left last. This is a good activity to undertake with your core team — use your past
experience and brainstorm different possibilities.

Status of Risk Risk Class
Likelihood of Event Low
Happening 5 Has already happened

4 Will happen

3 Could possibly happen

2 Might happen

1 Unlikely to happen




