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Highly Engaged Committees
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Committee Roles

Committee Member: The Worker Bee Committee Member: Skilled

1. Evaluated by: what tasks they can accomplish 1. Evaluated by: what professional skills they can apply to your event

2. Characteristics:
« Hard worker
« Driven for your cause
« Determined
» Mot afraid to ask for participation
« Willing to walk into establishments to ask for a
donation

2. Characteristics:

« Detail Oriented
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=+ Diriven for WOUr cause
- Can work with deadlines

Auction Committee Member: The Connector

1. Evaluated by: results they produce

2. Characteristics: k
+ Has a wealthy group of friends
= Influential business person
« Aggressive / Outgoing
= Well connected in your community
- Is not afraid to ask on behalf of your organization
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Task Force Assigning Roles Formation of the Committee
= Host First Mesting
. + Assign Roles and Sub-Committes Sign Up
= + Encourage Sub-Commitiee Meetings
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Formation of the Committee Formation of the Committee
Draft a Committee Commitment Letter ]
1. Draft a Commitiee Commitment Letter
2. Host First Meeting i
+ Assign Roles and Sub-Committee Sign Up :
+ Encourage Sub-Commities Meetings " "
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3. Financial Goals
+ Review the Financial Goals
« Dwerall Fundraising
= Attendance [ Ticket Sakes

Why Use A Commitment Letter



Why Use A Commitment Letter



Formation of the Committee
Draft a Committee Commitment Letter

Cliznt Review D, =

MName
Address
Cily, St #ip

Diear Name:
Omn behalf of the Board of Directors of 1 would like to invite you to

serve as a volunieer on the 2014 Cormrnittes, Next year's event will be hald on

at the =

Your roles and responsibilitics as a member of the Committes will be to:

s Working with the Board of Directors, Commiltes Members and stall, assutne responsibility

for the ultimate success of the by way of inviting guests (selling tickets), tables and

-
o Commitment Letter
=  Review a compiled list of porential sponsors and attendees and asaist in their personal

contact. cultivation and solicitation of support.

*  Nliake a commmritmment o altend (he evenl.

*  Attend scheduled, pariodic Comm meatings as well as be available for arranged
meelings with commties members and stafll. Commities mestings are tentatively schediled
for the first Wednesday of the month beginning in Movember.

Members of the Event Committee will serve through the conclusion of the event wrap up in
Your support and guidanee will be key to the success of the . and we very mach hope
thast you will comsider serving on this exciting Conmmities, 1will call you within the week 1o
respond to any questions you may have, and encourage vour acceptance of this Commities
position.

Thank you for your support of

Best regards,




Formation of the Committee

- Host First Meeting
- Assign Roles and Sub-Committee Sign Up
- Encourage Sub-Committee Meetings




Task Force Assigning Roles
Member

Sponsorship acquisition
-$50,000 Goal

-Assign outreach to past sponsors

-Assign outreach to target list sponsors
' Contactfor elected officials
Keeping track of revenue and expenses
Providing board updates
Volunteer Recruitment (event day of)
Pam — Band contact for entertainment

£ Entertainment

General oversight, periodic updates
S s e e Assist Event Chair as needed

In-Kind Sponsorship acquisition
-water sponsor

Attendee Acquisition
-personal notes
Marketing & Media Logistics




Formation of the Committee

1. Draft a Committee Commitment Letter
2. Host First Meeting

- Assign Roles and Sub-Committee Sign Up
- Encourage Sub-Committee Meetings

3. Financial Goals
- Review the Financial Goals
- Overall Fundraising
- Attendance / Ticket Sales
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A Tale of

Committees
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Appreciation _Strategy. Humilit
CoPnpmltmentRespo sibil lty"y

iLeadershipz

. Honest Commumcatlon
ValuesPu rposeDetermlnatlon @

Passion Principles




Formation of the Committee

- Leadership = Successftul Committee
- Remind them WHY

. Roles
- Communicate with the Sub-Committees
« Hold them accountable




Committee Meetings

- High Level Meeting

- Area Reviews

» Task List

- Financial Goal Review

. Celebrate Success
« Commitments




Tips for Managing Committee Deliverables

« Sub-Committee Structure

» Clear Focus
- Follow-up

» Support
- Ability to be Flexible



Tips for Managing Committee Member Personalities

- If Someone takes the floor, or has an “agenda”
- Level 10 Meeting

- Strong Committee Chair
- Written Agenda



Tips for Managing Committee Member Personalities

“The whole is greater
than the sum of its parts.”

-Aristotle
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