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Bad Presentations
We know it when we see it… 
Thousands of books and articles 
Improve presentations without changing content



Week Five: Lesson One

The Big Three: 
Aspect Ratios
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“Pillarboxing”
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“Letterboxed”
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“The Stretch”
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Oops.



“Panoramic” and “Blended” 
Vertical 9x16
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Exotic Aspect Ratios

30

10

3

1
“Edge Blending”



Setting the Aspect Ratio
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A word about Keynote
Loss of Functionality 
Multiple, incompatible versions 
Some companies are slow to update 
May be incompatible with older versions 
  *IF NOT MOST RECENT VERSION*
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Aspect Ratios
A word about combining decks… 

The combining of all presentation decks into a 
single presentation deck 
Can wreak havoc on aspect ratios 
Keep that PowerPoint Updated!





Week Five: Lesson Two

The Big Three: 
Master Slides
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Master Slides
Master Branding across presentations 
More than a logo- consistency 
Keep you grounded in sound design principles
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Design Principles
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Master Slides
Master Branding across presentations 
More than a logo- consistency 
Keep you grounded in sound design principles





Week Five: Lesson Three

The Big Three: 
Transitions
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Transitions
Bullets just appear 

• Blip 
• Blip 
• Blip
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Transitions
Not used in most presentations 
Easy to add 
Adds a level of polish and professionalism 
“Apply to All” is your friend 
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The Big Three
Size does matter (oh, and shape) 
Yes, Master (Template) 
Be a Smooth Criminal





Week Five: Lesson Four

Presentations: Common Problems 
 (and Easy Fixes)
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Problem: Multiple Presentations
• Multiple presenters bringing individual PPTs 
• Multiple presenters bringing own laptops 
• Difficult to coordinate 
• Lots of points of failure 
• Can be aesthetically displeasing
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Combining Decks
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Easy Fix: Combining Decks
• Uniformity to all presentations 
• Reduces complexity at run time
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Easy Fix: Combining Decks
• Uniformity to all presentations 
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• Be sure to use “keep source formatting” when 

combining decks using different masters 
• Not a good idea for last minute changes 
• Compress Images to save space 
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Problem: “Server Unavailable”
“It worked fine at home” 
“Can you play this video 
 when I start talking about cats?” 
 
http://www.youtube.com/watch?v=q1dpQKntj_w

http://www.youtube.com/watch?v=q1dpQKntj_w
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Easy Fix: Monitor your Content
“Does your presentation require Internet access?” 
Don’t assume Internet access 
Get a hard line rather than wireless 
Can be expensive 
Some apps require internet connection 
Avoid Internet access if at all possible
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A Tale of Internet Woe
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Problem: Content Legibility
Too small text/graphs/bullets 

Mostly caused by working two feet away 
 from monitor, laptop
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17”

22”
188”20’

13.5’

7.5’4.5’

42”
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6’

Fix: The Six Foot Rule
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Problem: Low Contrast
• Colors washed out, making graphics, text 

difficult to see 
• Dark videos or images 
• Conversion or use of print assets 
• Caused by bright, but low contrast projectors, 

or old equipment
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Fix: Avoid Low Contrast Content

• Use high contrast colors 
• Avoid dark graphics and videos 

(night scenes, etc.)
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Problem: Images / Text Cut Off 

Rear projection screens 
Lazy techs? 
Things placed right to the edges of the screen 
Equipment cropping
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 Easy fix: 20% gutter
Another plus for master slides 
Design friendly, attractive presentations
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Who Runs the Gear
PowerPoint / Presentation Specialist





Week Five: Lesson Five

Video, Presentation 
and Print Graphics 

Introduction and History
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Introduction- Alphabet Soup

BMP
PNG

GIF

JPG

TFF

PDF
EPS

AI SVG

PS

PSD TARGA

FLV WMV
MP4

AVIM4V

MOV

3GP
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Introduction- Alphabet Soup
Why does it matter?
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Introduction- Alphabet Soup
Why does it matter?
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Introduction- Alphabet Soup
Why graphics matter: 

• Affects overall quality of your event 
• Affects budget 

• Costly Reprints 
• Onsite Labor 

• Vendor Communication



How we got here
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History- How did we get here?
Print History 
Video History 
Computer History
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Print History
Single color press
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Print History
Single color press 
Multi color press 

Multiple Pressings
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Print History
Single color press 
Multi color press 

Multiple Pressings 
Tricolor Rosettes
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DPI

Dots Per Inch

150-300 DPI



© 2014 Event Leadership Institute

Print History
Single color press 
Multi color press 

Multiple Pressings 
Tricolor Rosettes 
Four Color 

Rosettes
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Print History
Single color press 
Multi color press 

Multiple Pressings 
Tricolor Rosettes 
Four Color 

Rosettes 
Mixed
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Print History
Takeaways: 

• Color is created by combining inks, either through 
rosettes or color mixing 

• CMYK 
• Image quality is affected by the number of dots 

per inch in the image. (300 DPI)





Week Five: Lesson Six

History of Video and Computer 
Graphics
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Video History
Television 

Black and White

ELECTRON GUN

Photo-reactive Screen

“Resolution”
“Refresh Rate”
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Video History
Television 

Black and White

NTSC Standards 
PAL 
SECAM
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Video History
Television 

Color

RGB
Dot Pitch
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Video History
Takeaways: 

Video color- RGB 
Video resolution- number of vertical lines by the 
number of horizontal “dots” 
Varying standards all over the world, and within 
each standard there are variations.
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Computer Graphics History
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Computer Graphics History



© 2014 Event Leadership Institute

Computer Graphics History
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Computer Graphics History
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Computer Graphics History
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Computer Graphics History

VGA

1024x768
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Computer Graphics History
Takeaways 

Computer Graphics Color- RGB 
Display resolution - number of vertical pixels by 
number of horizontal pixels 
Standardized in the 1980s/90s with VGA, usually at 
1024x768.
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Things Get Messy
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Things Get Messy

Video/Television 
Film

Print 
Graphics

Computer/Web Graphics

COLOR RESOLUTION
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File Types

BMP
PNG

GIF

JPG

TFF

PDF
EPS

AI SVG

PS

PSD TARGA

FLV WMV
MP4

AVIM4V

MOV

3GP





Week Five: Lesson Seven

Bitmap vs Vector Graphics
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Bitmap vs. Vector Graphics
Bitmap (raster)- 

 Literal map of color information for images
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Bitmap Graphics

150 px

67,500
22,500



© 2015 Event Leadership Institute

Bitmap File Types
BMP (Bitmap) 

• Uncompressed RBG “map” of every dot
GIF (Giff or Jiff) 

• 256 colors, animatable 
JPG (J-PEG) 

• Compressed, Designed for Photos
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PNG vs JPG
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Bitmap File Types
BMP (Bitmap) 

• Uncompressed RBG “map” of every dot 
GIF (Giff or Jiff) 

• 256 colors, animatable 
JPG (J-PEG) 

• Compressed, Designed for Photos 
PNG (P-N-G or Ping) 

• “Lossless” Compression, Transparency, Text
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PNG vs JPG
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Bitmap File Types
BMP (Bitmap) 

• Uncompressed RBG “map” of every dot 
GIF (Giff or Jiff) 

• 256 colors, animatable 
JPG (J-PEG) 

• Compressed, Designed for Photos 
PNG (P-N-G or Ping) 

• “Lossless” Compression, Transparency, Text
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Enlarging Bitmaps
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Bitmap vs. Vector Graphics
Bitmap- 

 Literal map of color information for images 
Vector- 

Lines and Fills 
Mathematically derived images
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Vector Graphics

500x500

123,500

123,500

3000
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Vector Graphics

500x500

A B6 px

1000x1000

12 px
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Vector Graphics
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Vector Graphics Formats
AI (Adobe Illustrator) 

• Proprietary format, Requires Illustrator 
EPS (Encapsulated Post Script) 

• General file format, Illustrator Compatible 
SVG (Scalable Vector Graphic) 

THESE FORMATS ARE CAPABLE OF 
CONTAINING BITMAPS
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Vector Graphics Formats
WARNING 

Vector Graphics = AI, EPS, SVG 
SVG, AI, EPS ≠ Vector Graphics 

“Can I speak to someone in Marketing?”
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Bitmap vs. Vector Graphics
Bitmap- 

• Literal map of color information for images 
• CANNOT BE SIZED UP WITHOUT DISTORTION 

Vector- 
• Lines and Fills 
• Mathematically derived images 
• INFINITELY RESIZABLE
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Video  File Formats
Avoid WMV and AVI 
When in doubt, M4V (High Quality H264)





Week Five: Lesson Eight

Graphics: Resolution, Print 
Processes, and Recap
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You say you want a resolution
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You say you want a resolution
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You say you want a resolution
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You say you want a resolution
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Graphics for Video
Make sure the graphic or video is large enough to 
support HD screens (1280x720 or higher) 
Use the Full Screen Test to guess at quality



© 2015 Event Leadership Institute

Graphics for Print
DPI 

• Bitmap- Final size x 300 
• Vector 



Print: Pantone vs. Process
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Graphics for Print
DPI 

• Bitmap- Final size x 300 
• Vector

Color Matching 
• CMYK vs. RGB 
• Pantone Color Matching System
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Pantone Color Matching

Pantone 300 the Brave
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Pantone Color Matching
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Printing Options
Process (4 Colors) 
"Spot Color"



Conclusions
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Conclusions
Resolution- 

  
  
  

Color- 
  
 

  
• Make sure it’s the right size for your target media 
• Bitmap- BMP, JPG, PNG 
• Vector- EPS, AI, SVG 

  
• CMYK vs. RGB 
• 4 color process vs. Spot Color



That’s about it.
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Contact Info

@BrandtKrueger 

plus.google.com/+BrandtKrueger 

questions@BrandtKrueger.com 

info@BrandtKrueger.com

mailto:questions@BrandtKrueger.com
mailto:info@BrandtKrueger.com


THANK YOU


