The Post-COVID Jobs Landscape:

New Roles, New Responsibilities &
Skills Employers Are Looking For Now
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Agenda

1. Where we are
2. Where we're headed
3. New roles & skills

4. Assessing your value/brand
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Where We Are



U.S. Economic Expansion (in months)
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What's Changed: MACRO Level

How It STARTED How It’s GOING

General Economy Longest expansion since WWII Deep recession

Event Industry Economy Booming Extinction-level event (almost)

Depression
Supply & Demand Balance Strong sellers’ market Strong buyers’ market
Event Industry Employment Peak (Death) Valley

80% cuts
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What's Changed: MICRO Level

How It STARTED How It’s GOING

NICE-to-have NEED-to-have

Event ROI . - . Clients are laser-focused on it
Not heavily scrutinized by clients (For ALL events)

Need to Prove Your Value Minimal Existential

Virtual (now)

Dominant Event Format In-Person Diversified (soon)

Event Design Blueprint Standard No roadmap
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ELI Research: Why We Did It

How have roles Where are the vwhal new

changed skill gaps

courses are
needed
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ELI Research: Who We Spoke To

salesforce

1.Conversations with 40+ industry employers
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II-G BlueShield
* Industry association leaders e Aarrioft
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2.35urvey to 600 event profs (details coming €

soon)
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EL|I Research: What We Asked

1. Demographic info — team size, type & # of events produced
2. What's changed in their organizations
* What types of roles are being created to meet the business needs
3. What's changed in their departments/teams
 How have team members flexed their skills / learned new skills
4. What challenges do they still face
5. What areas of training are needed to meet these challenges
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Where We're Headed



ELI Research: What We Heard

1. Jobs & skills needed have shifted, & will
continue to do so

2. People are moving in/out of event groups

» L&D > digital event management

3. Planning departments are evolving to WO RKP LAC E

meet the needs of the business

4. Planners as strategic advisors > fared c HAN G E
well
AHEAD

5. Planners as logistics managers > suffered

6. WFH impact: forego in-person event
planning
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@.@ eventleadership @HGivner @EventLeaders 11

TTTTTTTTT



Attitude Needed: Adaptabpility, Flexibility, Agility

1. Embrace where we are
now/headed. Stop wishing for
what was.

2. "Willingness to learn &
Implement new technologies,
platforms, tools & models.

3. *Look at where/how your skills
can be applied outside of events.
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Examples

1. “Need for ‘utility players’,
‘corporate athletes’ who can
support any company-wide
Initiatives”

2. "Redirecting/upskilling event

team to help with content
development for events”

3. "Alignment with L&D
departments to support internal
training”

eventleadership @HGivner
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Skills Needed: Business Communication

1. Flexing comm style to suit client

2. Managing expectations

3. Creating trust
4. Building confidence in speaking .

with senior execs
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Opportunity to Differentiate Yourself

. In times of uncertainty & change,
clients look for guidance

2. May 13 webinar on health/vax
passes

3. Companies are bringing people
back
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3 New Roles
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Shifting Planner Roles

Business Event Omni-channel Technical Event
Leader Event Designer Producer
Level Executive Manager Director/Coordinator
I\/Ianqge & deploy event . . Produce virtual event, or
. portfolio to support overall |Design an event to achieve .
Purview . virtual component of
company goals business goals Wvbrid event
Oversee planning teams Y
Manages Event planning department =vent des?:afcnproductlon Tech vendors, speakers
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Key Drivers of Success Business Event Leadership

. Understand client’s business

. Understand how event(s) can drive business goals
. Help client articulate goals

. Help determine ways to measure (*Team effort)

. Understand audience profiles/personas

. Determine type/design of event to achieve goals

~N O O A W N =

. Debrief & analyze event’'s performance & ROI
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Key Drivers of Success Business Event Leadership

8. Manage event portfolio:
a. Which goals/audiences are best reached by hybrid, virtual, in-person
b. Which existing events should be eliminated

c. Which new events should be created

9. Evaluate non-event channels
a. Podcasts
b. Year-round content subscription models

c. Peer-to-peer group learning
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The Great Un-Bundling of Events Business Event Leadership

INg
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Having An Omnichannel Focus

Business Event Leadership
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Rebuild or Leave ‘Paradisé’s -~
Climate Change Dilemma Facing
a Nicaraguan Ceastal Town

Two major Novemberhurrieanes slammed into the same paft of the
Nicaraguan coast; laying-waste to the Miskito village.of Haulover. Faced
with a futuresof intensifying storms, the residents must now consider
whetherto abandon theirway of life by the ocean and move inland.

Weather map appears on Page BIZ.

* Late Edition
“All the News Today, cloudy, breezy, milder, rain ta-
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sunny, breezy, cooler, high 42
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SHUTDOWN ENDS,

U.S. Watching

While 2 Allies
Clash in Syria

Turks’ Attack on Kurds
Upsets ISIS Fight

By MARK LANDLER
and CARLOTTA GALL

WASHINGTON — When Presi-
dent Trump met with Turkey's
president. Recep Tayyip Erdogan,
atthe United Nations last Septem-
ber, he embraced him as a friend
and declared, “We're as close as
we've ever been.” Five months lat-
«er, Turkey is waging an all-out as-
sault against Syrian Kurds, Amer-
ica’s closest allies in the war
against the Islamic State.

ish offensive, carried
OUk over the protests of the United
States but with the apparent as-
sent of Russia, marks a perilous
new phase in relations between
two NATO allies — bringing their
interests into direct conflict on the.
battlefield. It lays bare how much
leverage the United States has
lost in Syria, where its single-
minded focus has been on van-
quishing [slamist militants.

As Turkish troops advanced
Monday on the Kurdish town of
Afrin, in northwest Syria, the
‘White House warned Turkey not
to take its eve off the campaign
against the Islamic State. But it
stoppéd short of rebuking Turkey,
and acknowledged s security
concerns about the Kurds, whom
Turkey considers terrorists and a
threat to its territorial sover-
cignty.

The inherent conflict of the
United States using the Kurds as
its on-the-grourd partner in fight-
ing the Islamic State could be
overlooked as long as that group
remained a threat. But with the
militants nowin retreat, the White
House iz groping for a way to
maintain relations with the Kurd-
ish fighters without further alien-
ating the Turks.

The Trump administration's re-
sponse hasbeen (o help the Kurds
build a border security force in
northeast Syria, ostensibly to
pcuard against the resurcence of
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House members leaving the Capitol on Monday, top. Senator Mitch McConnell, right, promised
Senator Chuck Schumer, left, and fellow Democrats that he would allow an immigration vate.

Tax-Law Bonuses Veil a Bonanza for Companies

$1,000 bonuses for Bank of Amer-
e pmnlnvees

SETTING UP CLASH

OVER ‘DREAMERS’

NEWS ANALYSIS
Hope for Bargain in
a Swift Surrender

By CARL HULSE

WASHINGTON — Senate
Democrats blinked. But the
saving grace for them may be
that they did it quickly.

“Should we have ever shut
dewn the government?” asked
Senator Joe Manchin [11 of West
Virginia, who played a leading
role in finding a way out for
Democrats. "Absolutely not.”

Over the weekend it became
clear that using the shutdovn to
insist on protections for hun-
dreds of thousands of undocu-
mented immigrants was a seri-
ous miscaleulation, By abandon-
ing the strategy on its third day,
Democrats believe they limited
whatever damage there may be
and gave the public time to for-
get about the disruption before

e crucial November election.

They also won a commitment
from Senator Mitch McConnell,
the Kentucky Republican and
majority leader, to allow debate
on a wide-ranging, bipartisan
measure that could achieve their
goal of protecting hundreds of
thousands of undocumented
immigranis.

But by supporting the govern-
ment's reapening, they provoked
a surge of outrage from the par-
1y's left as progressive activists
and lawmakers assailed the deal
as a capitulation based on a mere
promise by Mr. McConnell, a
longtime foe known for his ob-
struction of the Democratic

| agenda.

Immigration activists were
furious that Senator Chuck Schu-
mer of New York, the Democrat-
ic leader, and his fellow Demo-
crats had given away the best

Lewsaracrs thaw bod tn aneiea that

Immigration Issues
Unresolved Under
Senate Accord

By SHERYL GAY STOLBERG
and THOMAS KAPLAN

WASHINGTON — Congress
brought an end to a three-day gov-
ernment shutdown on Monday as
Senate Democrats buckled under
pressure to adopt a short-term
spending bill to fund goverament
operations without first address-
ing the fate of young

ed immigrants,

The House quickly approved
the measure —which will fund the
government through Feb. § and
extend funding for the popular
Children's Health Insurance Pro-
gram for six years — and Presi-
dent Trump signed it on Monday
night.

The agreement also revealed
fissures among Democrats, with
about one-third of the party’s
members in the Senate and a ma-
jority in the House voting against
it

The passage of the measure
ended an ugly, if short-lived, im-
passe that threatened to give a
black eye to both major political
parties. The deal, reached after a
bipartisan group of semators
pushed their leaders to come to
terms, enables hundreds of thou-
sands of federal employees who
had been facing furloughs to go
back to work.

But a key part of the deal, a
pledge by Senator Mitch McCon-
nell, Republican of Kentucky and
the majority leader, to allow anim-
migration vote in the coming
weeks, sets the stage for a battle
over the so-called Dreamers,
young undocumented immigrants
who were brought to the United
States illegally as children,
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Snow blanketed Washington on Monday. The federal
government's offices in the city are closed today, and
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Having An Omnichannel Focus Business Event Leadership

Pivots from
INn-person
events

Virtual
Events

New virtual
events

Hybrid
Events

(3
) €

Brand
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Budget Metrics: Which Ones to Use? Business Event Leadership

Total Budget $100,000 $100,000
Budget / Person $100,000 / 200 people $500 / person
Budget / Client $100,000 / 100 clients $1,000 / client
Budget/ Sales $100,000 / 80 reps $1,250 / sales person

person
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Customer Valuation Terms Business Event Leadership

TERM DEFINITION EVENT IMPACT

Average revenue per
Lifetime Value (LTV) customer over their lifetime

Good events can extend average
customer LTV

with you
Customer Acquisition Marketing/sales cost to E;’ggt;ah;%hcgﬁvceﬁtr’] bfetah dasvi
Cost (CAC) acquire an avg. customer J J

customers

% of customers who cancel in Good relationship-building events

Churn .
a given month/year can lower churn.

The customer’s worth determines how much is spent to acquire them.
Know your client’s desired LTV:CAC ratio

r ]
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Measurement Models Business Event Leadership

R.O.l. Calculation Net Promoter Score

Detractors Passives Promoters

Gain From Investment - Cost Of Investment
o """ 1.0 0000000 00

Cost Of Investment Not At Al Likely Extremely Likely

To Recommend N P S e e To Recommend

Attribution Model

% of Client Signing
Attributed to Event

Industry

@f}‘a\ eventleadership @HGivner @EventLeaders 25

INSTITUTE



Strategic Advisor > Order Taker Business Event Leadership

WHAT WHO
Check-in, paperwork Receptionist
Vitals (BP, temperature) Nurse
Examination Doctor
Diagnosis & Treatment Doctor
Testing (blood, urine, etc.) Lab
Billing Clerk
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Telling Truth to Power Business Event Leadership

1. Challenge the idea in that circumstance, not the client.

2. Hard conversations. Role play to practice.
* | don’t think that will give you the desired outcome, and here’s why.
* I’d be remiss in my professional responsibility if | didn’t tell you . . .

» | don’t want you to come to me afterwards and ask why | didn’t point this
out beforehand.

20 :
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Untapped ‘Honest Broker Opportunity Business Event Leadership

Attendees Client Exhibitors /
(Group Head) Sponsors

Managing Managing Managing Managing Managing
Director Director Director Director Director

1. Planners can be a neutral intermediary for useful event feedback.

2. Direct reports may be reluctant to share critical input with boss.
3. Schedule 1x1 calls/meetings, aggregate feedback into report.

4. Especially useful for repeat events that may be getting stale.

o0 :
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Key Drivers of Success Omni-Channel Event Design

1. Define attendee/customer personas

2. Match content delivery model to attendee personas

3. Design engagement strategies for in-person & remote audiences
4. Develop monetization vehicles

5. Create marketing plan

6. Liaise with event producer (if not you)

250 .
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Key Drivers of Success Technical Event Producer

1. Understand virtual tech platform capabilities & match to event needs
2. Liaise with tech vendors

3. Set up and execute smaller-scope events

4. Design a virtual run-of-show

5. Lead a broader team for larger events

6. Coach speakers on connecting with remote audiences

20 :
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New Event Announcement

eventleadership

INSTITUTE

. live

Business, Design & Strategy Summit

JUNE 3, 2021

Business Event Leader Omni-channel Event Designer Technical Event Producer

Executive Manager Director/Coordinator
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Re-Skilling & Lifelong Learning Required

* Courses developed in 2020

%

CATE

*

N\ CERTIFI
_ *

eventleadership

INSTITUTE
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"

. Virtual Fundraising 'Ng@
\ Event Management ,

/
&3
N -

Pandemic Meeting
& Event Design

~
|

’

@HGivner

PANDEMIC

ON-SITE
PROTOCOL

CERTIFIED

@EventLeaders

It Is not the strongest of
the species that survives,

. nor the most intelligent

that survives. It is the
one that Is the most

adaptable to change.
-Charles Darwin
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New Courses Launching Soon . . .

eventleadership

INSTITUTE

Advanced Event
Strategy & Program
Design

CERTIFICATE ¢/
* b e |

OMNI-CHANNEL
EVENT TECHNICAL

PRODUCER
CERTIFIED

v

Business Event Leader OmniChannel Event Designer Technical Event Producer
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Assessing Your Value



WAR: Wins Above Replacement

* VORP: Value Over Replacement Player
* VORP: Value Over Replacement Player Planner

a

2019 | Cody Bellinger | 9.0 WAR 2020 | Mookie Betts | 3.4 WAR
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Self Assessment

MY Evaluation

« What do | do?

* What value do | bring to my
clients”? Boss?

* What is my competitive
advantage vs. replacement?

» Strengths?
e \Weaknesses?

\e

. eventleadership @HGivner @EventLeaders 36
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Self Assessment

Your brand is what
other people say about you
when you’re not in the room

amaZon.
N

V 71
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Self Assessment

. What Would My )
WY Evaluation CLIENT/BOSS Say

« What do | do?

* What value do | bring to my
clients”? Boss?

* What is my competitive
advantage vs. replacement?

» Strengths?
e \Weaknesses?

A .
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Questions?

hgivher@eventleadershipinstitute.com
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