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APPLICATION WORKBOOK
Business Event Strategist Certification 

BES Application Workbook
Use this workbook to draft your responses before submitting your official BES application.
You can type directly into each section below.
	BEFORE YOU START



Review eligibility requirements before completing this workbook
https://pcmainstitute.org/business-event-strategist-certification-app/

	HOW TO APPROACH YOUR RESPONSES


This workbook is designed to help you thoughtfully prepare your application. Strong responses are not only clear — they demonstrate depth, impact, and strategic thinking.
As you draft your responses, keep the following in mind:
Focus on Impact, Not Just Responsibilities
Move beyond listing tasks or job duties. Highlight the outcomes of your work:
· What changed because of your efforts?
· What results did you drive?
· What value did you create?
Be Specific and Provide Context
Strong responses include enough detail for reviewers to understand the full picture:
· Include years of experience where requested
· Reference the scope of your role (team size, budget, scale of events, etc.)
· Avoid vague or general statements
Demonstrate Strategic Thinking
This certification emphasizes strategic leadership. Where possible, show how you:
· Contributed to long-term planning or direction
· Influenced decision-making
· Aligned your work to broader organizational or industry goals
Highlight Measurable Outcomes
Whenever possible, include metrics or tangible results:
· Growth, revenue, attendance, engagement, efficiency improvements, etc.
· If exact numbers are not available, describe the impact as clearly as possible
Keep It Clear and Concise
Well-structured responses are easier to evaluate:
· Stay focused on the question being asked
· Avoid unnecessary detail that does not strengthen your example

Prepare Supporting Materials Thoughtfully
If you plan to include supporting files:
· Ensure files clearly align to your written examples
· Use clear, descriptive file names
· Only include materials that strengthen your application
Draft Freely, Then Refine
Use this workbook as a working space:
· Start by capturing your thoughts
· Then refine your responses before submitting your final application


	PROFESSIONAL EXPERIENCE


Focus on scope, leadership, and measurable impact. Include years where applicable.

Do you have 10+ years' experience in the business events industry?
Provide supporting examples including years.
	

	

	

	

	



Do you have 3+ years' experience in a strategic role (long-term direction and planning)?
Provide supporting examples including years.
	

	

	

	

	



Do you have 5+ years’ experience managing direct reports and/or event teams?
Provide supporting examples including years.
	

	

	

	

	



Do you have 5+ years’ experience leading business and financial aspects, including P&L responsibilities?
Provide supporting examples including years.
	

	

	

	

	




	VOLUNTEERISM


Describe impact, measurable outcomes, relevance, and years served. If not applicable, enter N/A.

Participation in Boards WITHIN the business events industry.
	

	

	

	

	


Supporting Files (optional):
	

	



Participation in Boards OUTSIDE the business events industry.
	

	

	

	

	


Supporting Files (optional):
	

	



Demonstration of mentorship and supporting the future of the business events industry.
	

	

	

	

	


Supporting Files (optional):
	

	



Participation in special committees such as task forces and advisory boards/councils.
	

	

	

	

	


Supporting Files (optional):
	

	



Participation in business events industry advocacy.
	

	

	

	

	


Supporting Files (optional):
	

	



	COMMITMENT TO CONTINUING EDUCATION

	


Highlight how learning efforts contribute to your strategic development. Include years.

Attainment of relevant certifications, credentials, or licenses.
	

	

	

	

	


Supporting Files (optional):
	

	



Participation in continuing education (events, coursework, etc.).
	

	

	

	

	


Supporting Files (optional):
	

	



Participation in asynchronous and self-paced learning.
	

	

	

	

	


Supporting Files (optional):
	

	




	THOUGHT LEADERSHIP


Showcase your influence, contributions, and visibility within the industry.

Participated as a speaker or panelist at industry events.
	

	

	

	

	


Supporting Files (optional):
	

	



Produced formal written contributions (articles, white papers, etc.).
	

	

	

	

	


Supporting Files (optional):
	

	



Provided informal written contributions (LinkedIn, blogs, etc.).
	

	

	

	

	


Supporting Files (optional):
	

	




	BUSINESS EVENTS INDUSTRY RECOGNITION


Include awards, honors, or formal acknowledgments and their impact.
Received industry recognition for contributions to the business events sector.
	

	

	

	

	


Supporting Files (optional):
	

	




	CAPSTONE SUBMISSION TOPIC


What Capstone topic would you pursue if accepted? (Optional)
	

	

	

	

	


Do you need any special accommodations? (Optional)
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